MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
WINDSHIRE PARK METROPOLITAN DISTRICT NO. 2

HELD AUGUST 18, 2025

A special meeting of the Board of Directors of the Windshire Park Metropolitan District No. 2
was held on Monday, August 18, 2025, at 6:00 p.m. at the South Timnath Ranch Community
Center, 6000 Summerfields Parkway, Timnath, CO 80547. The meeting was open to the public.

Attendance

Administrative Matters

In attendance were the following Directors:
Tim Hoops

James Wertz

Cory Andrews

Todd Yancy

Also, in attendance were:
Shannon Torgerson & Ron Koch, Goodwin & Company

Call to Order/Declaration of Quorum —The meeting was called to
order at 6:00 p.m. Quorum was declared with all Board members
in attendance.

Approval of Agenda, Meeting Location and Posting Location —
Following discussion, upon a motion made by Director Hoops,
seconded by Director Andrews and, upon vote, unanimously
carried, the Board approved the agenda as presented. Ms.
Torgerson noted the agenda and notice of meeting was posted to
the District’s website at least 24-hours prior to the start of the
meeting.

Public Comment — There were no comments from the public.

Consider Approval of Prior Meeting Minutes — May 12, 2025
Special Meeting Minutes — Following discussion, upon a motion
made by Director Hoops, seconded by Director Andrews and,
upon vote, unanimously carried, the Board approved the May 12,
2025 Special Meeting Minutes as presented.

Appointment of Constituent to Vacant Seat — The Board reviewed
the interest form submitted by Chris Lewis. Following discussion,
upon a motion made by Director Hoops, seconded by Director
Yancy and, upon vote, unanimously carried, the Board appointed
Chris Lewis to fill the vacant seat. Ms. Torgerson will work with
Director Hoops for the Oath of Office to be administered and filed
with the Department of Local Government and the Weld County
Court.




Legal Matters

Financial Matters

Architectural/Covenant Enforcement Report Review

Patio Request Discussion — Following discussion, upon a motion
made by Director Andrews, seconded by Director Yancy and, upon
vote, unanimously carried, the Board approved a variance be
issued to allow the backyard patio to be poured within 2 feet from
the District-fence line/property line. The Board requests
confirmation when the forms have been relocated so it can be
reviewed/measured. Finally, the Board will have FLM make
repairs to the common area and will bill the property owner.

Covenant Enforcement Concern Discussion — The Board reviewed
the concern regarding the Covenant Enforcement process.

Fine and Certified Mailing Fee Removal Request — The Board
reviewed the request to waive the fine and certified mailing fee
from account 650913. Following discussion, upon a motion made
by Director Hoops, seconded by Director Wertz and, upon vote,
unanimously carried, the Board denied the waiver stating that
residents need to address covenant matters in a timely manner.

Trash Day Discussion — The Board discussed updating the
allowable trash removal days from Thursday/Friday to
Wednesday/Thursday due to recent issues with Republic Services.
The Board approved this update.

Tap Fee Agreement — The Board discussed the need for a Water
Use and Tap Fee agreement with Loveland Housing Authority for
the Jacoby Meadows Senior Living Apartments and to update the
agreements for Windsor Meadows and the Town of Windsor for
the park. Following discussion, upon a motion made by Director
Hoops, seconded by Director Wertz and, upon vote, unanimously
carried, to set the tap fee at $80,000 and the water fee for $6.00
per 1000 gallons with a $60.00 meter read fee.

Resolution of the Board Regarding Policies, Procedures and
Penalties for the Enforcement of the Declaration — The Board
reviewed the updated Resolution of the Board Regarding Policies,
Procedures and Penalties for the Enforcement of the Declaration,
noting this policy adheres to Colorado Statute, removes the
courtesy notice, and updates the fines for greater impact earlier
within the covenant enforcement process.

Review and Acceptance of July 31, 2025 Financial Statements —
Ms. Torgerson reviewed the July 31, 2025 Financial Statements
with the Board. Following discussion, upon a motion made by




Other Business

Director Hoops, seconded by Director Wertz and, upon vote,
unanimously carried, the Board accepted the July 31, 2025
Financial Statements as presented.

AR Report and Review and Consideration of Lien Filing — The
Board reviewed the AR Report report in detail. Following
discussion, upon a motion made by Director Wertz, seconded by
Director Hoops and, upon vote, unanimously carried, the Board
approved the filing of liens against owners who are at “Board
Review” status with the cost to be added to the owners’ account.

Reserve Study Review — The Board discussed the Reserve Study,
noting the amount needed to fully fund reserves is significant and
will require a multi-phase approach to increasing the quarterly
operations and maintenance fee.

2026 Draft Budget Discussion — Ms. Torgerson provided the Board
with the initial draft of the 2026 budget, indicating it proposes an
increase in the O & M Fee to $75.00 per month and an increase to
the Water fee to $300 for the year. These proposed increases will
allow a transfer of $32,500 to be made to the reserve account.
The Board will discuss this item further at their next meeting,
scheduled for November 3, 2025.

Fishing Solution Request — The Board discussed the possible fishing
solution provided by a resident in detail, indicating that the restriction

was in place to reduce liability for the District around the pond. The
Board requested Ms. Torgerson ask Mr. Di Tullio about his thoughts on
the restriction.

Landscape Maintenance

Landscape Maintenance Proposals — The Board reviewed the proposals
provided by Environmental Designs and Zak George Landscape, but
determined a decision would be made at the next Board meeting. The
Board requested snow removal proposals from these vendors be
obtained for consideration at the next meeting.

Tree Removal Proposals — The Board reviewed the proposals from
Environmental Designs, Method Hardscape, Verde Lawn and Landscape
and Davey Tree for the removal and stump grinding of approximately 30
trees from District common areas. Following discussion, upon a motion
made by Director Hoops, seconded by Director Wertz and, upon vote,
unanimously carried, the Board approved the tree removal and stump
grinding proposal from Verde Lawn and Landscape at a cost of $4200.

Dog Station Replacement — The Board reviewed the proposal submitted
for the replacement of the existing dog stations in the District by
Environmental Designs at a cost of $17870.84. Following discussion,




Confirm Quorum for Next

Scheduled Meeting

Adjournment

upon a motion made by Director Wertz, seconded by Director Hoops
and, upon vote unanimously carried, the Board approved the purchase
of 5 pet waste stations from Amazon by Goodwin & Company for
delivery to the home of Director Hoops at a cost of $1000. The Board
will use the parts delivered to repair existing stations.

Pump Parts — The Board is waiting on the kit cost for the pump house
from FLM. These parts would be held on reserve for future use.

Fence Power Washing, Repair and Staining Proposals — The Board
reviewed the proposals submitted by Century Site Services and Bison
Blast Pressure Washing for the power washing, repair and staining of
the fence in Phase 1. Director Yancy indicated he thought he had read
the District is not responsible for the staining of the interior of the
fence, however, Director Hoops noted it had been done in the past. The
Board requested a legal opinion be obtained regarding this issue as one
of the proposals is for staining on only one side of the fence and the
other includes both sides of the fence.

Following discussion, upon a motion made by Director Hoops, seconded
by Director Wertz and, upon vote, unanimously carried, the Board
approved fence post repairs at the cost of $2700 to be completed by
Bison Blast Pressure Washing.

Pool Keycard/Fob System — The Board reviewed the proposal submitted
by BW Tech for the replacement of the pool fob system. The Board
discussed completing this work in early 2026 so it can be paid for during
the 2026 budget year. The anticipated cost for the replacement of the
system (going away from the computer in the lifeguard office to a cloud
system) that includes 1 keycard per household and 1 mobile access
point is $13,718.66.

The next meeting, scheduled for November 10, 2025 at 6:00 p.m.
has been rescheduled for November 3, 2025 at 6:00 p.m. due to
Board schedule conflicts. This will be the 2025 Annual Meeting
and the Budget Hearing.

With no further business to discuss, upon a motion made by
Director Hoops, seconded by Director Andrews and, upon vote,
unanimously carried, the meeting adjourned at 7:48 p.m.

Respectfully submitted,

it Jhangdun
- J

Secretary for the Meeting
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